
Platform facilitator
Mr. Jon Evans
•	 Founder	of	Equillian	(based	in	UK)
•	 Information	Strategist	with	over	20	

years	of	experience	in	data	quality,	
data	governance	and	business	
intelligence

Is	 your	 organisation	 experiencing	 the	 effects	
of	poor	Data	Management?
•	 A	lack	of	trust	in	the	accuracy	of	data
•	 Users	struggling	to	find	the	data	they	need
•	 Data	silos	that	are	difficult	to	integrate
•	 Increasing	concerns	about	data	security	

and	compliance

Across	 all	 industries,	 organisations	 are	
waking	up	to	the	fact	that	data	is	becoming	an	
increasingly	important	business	asset.	Making	
the	 most	 of	 this	 asset	 requires	 joined-up	
thinking	underpinned	by	a	strategic	approach	
that	 will	 deliver	 sustainable	 benefits	 over	
the	 long	 term.	 Unfortunately,	 this	 presents	
a	 serious	 problem	 for	 many	 organisations	
that	have	previously	relied	on	quick	fixes	and	
tactical	workarounds.

Join	us	 in	 this	 small	 class	size	platform	whereby	Mr.	Evans	will	
equip	delegates	with	the	key	ingredients	to	develop	a	successful	
Data	 Strategy	 which	 is	 both	 business-driven	 and	 actionable.	
Based	on	5	key	steps,	delegates	will	gain	practical	insights	on:

•	Creating	 a	 vision	 which	 describes	 the	 role	 of	 data	 as	 a	 true	
business	asset

•	Assessing	 where	 you	 are	 now	 in	 terms	 of	 existing	 Data	
Management	capabilities

•	 Taking	 an	 unified	 approach	 to	 develop	 Data	 Governance	
maturity	and	other	foundational	capabilities

•	Creating	 a	Data	Management	 roadmap	 that	 builds	 towards	
your	business	objectives

•	Delivering	benefits	throughout	the	Data	Management	journey	
and	achieving	sustainable	long	term	success

To	 reinforce	 the	 hands-on	 learning	 experience,	 delegates	 will	
create	a	Data	Strategy	based	on	a	real-life	case	study,	bringing	
together	all	the	concepts	discussed	during	the	platform.

To register, please contact MgDelxis Group LLP at:

 +65 6841 1379   +65 6841 6343   registration@mgdelxis.com   www.mgdelxis.com

Organised by:

21	&	22	March	2017
Hotel	TBC,	Singapore

EntErPrisE 
Data 
stratEgy 
constructing a roaDmaP to harnEss 
Data as stratEgic assEt, achiEving 
businEss valuE anD bEnEfits

MgDelxis “Enterprise Information Management” Series present 
to you two engaging platforms:
 “Enterprise Data Strategy” on 21 & 22 March 2017
 “Data Quality” on 23 & 24 March 2017

Contact Us Now for 
Group Discount!



REGISTER NOW @  +65 6841 1379   +65 6841 6343   registration@mgdelxis.com

EntErPrisE 
Data stratEgy

21	&	22	March	2017
Hotel	TBC,	Singapore

Why Do you nEED a Data stratEgy?

•		Understanding	the	role	of	data
•		From	current	trends	to	future	possibilities

•		The	need	for	a	strategic	approach
•		Data	Strategy	versus	Data	Management	versus		

Data	Governance

DrIverS,	OppOrTunITIeS	&	
CHAllengeS
Exploring	the	different	motivations	for	
developing	and	implementing	a	corporate	
Data	Strategy

a framEWork for Data managEmEnt

•		Data	versus	information
•		Understanding	the	data	continuum

•		An	introduction	to	Data	Management	Body	of	
Knowledge	(DMBoK)

•		Getting	to	grips	with	the	key	Data	Management	
capabilities

•		Putting	it	all	together

SyMpTOMS	&	reMeDIeS
Matching	the	typical	symptoms	of	poor	Data	
Management	to	the	required	capabilities

a closEr look at Data govErnancE

•		Understanding	what	it	means	to	govern	data
•		Data	Governance	versus	Data	Quality	Management
•		Assembling	the	building	blocks	for	Data	Governance

•		The	non-invasive	approach
•		Avoiding	the	pitfalls

rOleS	&	reSpOnSIBIlITIeS
Mapping	the	skills,	experience	and	
motivations	of	staff	onto	the	typical	Data	
Governance	roles

assEssing your currEnt maturity

•		Understanding	the	maturity	scale
•		Caveats	and	limitations

•		Qualitative	versus	quantitative	techniques
•		Communicating	the	results

•		Case	study

MATurITy	ASSeSSMenTS
Comparing	the	pros	and	cons	of	conducting	
maturity	assessments	using	different	
techniques

crEating your futurE vision

•		Understanding	why	you	need	a	vision	for	data
•		Engaging	with	your	stakeholder	community	and	

collecting	their	input
•		Identifying	the	common	themes

•		Communicating	the	vision
•		Case	study

pAInTIng	A	pICTure
Exploring	the	use	of	imagery	to	bring	your	
vision	to	life

Day tWo aftErnoon - 
Practical casE Work: 
from vision to rEality

Day tWo aftErnoon - 
Practical casE Work:  
from vision to rEality
This hands-on session will	 take	 delegates	 through	 a	
full	worked	example	of	how	to	create	a	Data	Strategy,	
bringing	 together	 all	 the	 concepts	 described	 in	 the	
earlier	 sessions. Working on a real-life case study, 
delegates will follow the key steps from the creation 
of an initial vision through to the construction of a 
Data Management roadmap.	Along	the	way,	they	will	
contribute	 their	own	 ideas	and	experience,	 as	well	 as	
putting into practice their newly acquired skills and 
knowledge.



MgDelxis is one of Southeast Asia’s leading 
boutique providers of executive learning, 
human capital development and specialty 
event management. 

Since 2004, MgDelxis has researched and 
delivered well-received regional platforms 
that enabled leading practitioners in their 
Specialised fields to communicate their expert 
opinions and share exclusive intellectual 
property at both strategic and tactical level with 
business and organisational executives.

These extensively researched platforms and 
relevancy of knowledge capital shared are key 
factors why President Directors, Vice Presidents 
(Senior, Executive & Assistant), Managing 
Directors, General Managers, Directors, Senior 

Managers, Division/Department Heads and 
Government officials from the Anti Corruption 
Agency (Malaysia & Brunei), Brunei Shell 
Petroleum, Bank Indonesia, Krung Thai Bank, 
Siemens Pte Ltd, Singapore Mass Rapid 
Transport (SMRT) amongst many others, 
choose to participate in our platforms.

Past platforms organised include “Optimising 
Human Capital”, “Corporate Fraud Risk 
Management”, “HR Business Continuity 
Management”, “Digital Forensic Investigation”, 
“Liquidity Risk” and “Benchmarking for 
Excellence”.

Small Class Size
Our commitment to small class size means 
that each platform is limited to 20 places only.  

This is to allow maximum interaction between 
facilitator and delegates as well as among 
delegates. Therefore, we strongly urge you 
to register today to secure your place for the 
platform.  

Pre-Platform Questionnaire
Upon receiving your confirmed registration, 
a Pre-Platform Questionnaire will be sent to 
you to identify and understand your specific 
training needs and issues of concern. Mr. Evans 
will go through your completed questionnaire 
prior to the platform and address your training 
needs during the platform.  Therefore, please 
register early so as to allow sufficient time for 
this to take place.
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REGISTER NOW @  +65 6841 1379   +65 6841 6343   registration@mgdelxis.com

Platform facilitator
Mr.	Jon	evans
Mr.	Evans	is	an	Information	Strategist,	self-confessed	
data	 quality	 geek	 and	 Founder	 of	 equillian,	 an	
independent	 UK	 consultancy	 practice	 specialising	
in	 Enterprise	 Information	 Management.	 His	 clients	
range	 from	 medium-sized	 businesses	 through	 to	
large	 multi-nationals,	 including	 some	 of	 the	 most	
prestigious	global	brands.

After	graduating	from	the	University	of	Oxford	with	
a	 degree	 in	 Engineering	 and	 Computing	 Science,		
Mr.	 Evans	 started	 his	 career	 developing	 complex	
software	 systems	 before	 moving	 into	 consultancy	
and	 becoming	 a	 sought	 after	 expert	 in	 the	 world	
of	 Information	 Management.	 For	 the	 past	 two	
decades,	he	has	been	helping	organisations	harness	
their	 information	 and	 transform	 it	 into	 a	 strategic	
business	asset.

Mr.	 Evans’	 wealth	 of	 experience	 covers	 all	 key	
disciplines	 that	 help	 define,	 manage	 and	 exploit	
enterprise	information,	from	putting	in	place	effective	
Data	 Governance	 to	 delivering	 insight	 through	
Business	 Intelligence.	 As	 a	 regular	 speaker	 and	
panellist	 at	 industry	 events,	 he	 enjoys	 bridging	 the	
gap	between	 the	 business	 and	 IT	 domains,	 bringing	
fresh	understanding	and	clarity	–	the	same	approach	
he	adopts	as	a	respected	Information	Management	
coach	and	mentor.

In	 the	 field	 of	 Data	 Strategy,	 Mr.	 Evans	 is	 a	 highly	
regarded	 industry	guru,	drawing	upon	a	 successful	
track	 record	 with	 a	 wide	 range	 of	 organisations,	
including	 the	 world’s	 biggest	 name	 in	 media	
and	 entertainment.	 His	 ability	 to	 cut	 through	
complexity,	 challenge	 preconceptions	 and	 present	
ideas	 in	simple	 terms	means	his	 sessions	are	highly	
educational,	helping	to	change	the	way	people	think	
about	data.

Who shoulD attEnD
Both	IT	and	Business	Individuals	responsible	for	or	interested	in	data	strategy	and	management:

•	 Chief	Information	Officers
•	 Chief	Data	Officers
•	 IT	Directors	/	Managers
•	 Data	Managers	/	Data	Management	Leads
•	 Data	Architects

•	 Data	/	Data	Quality	Analysts
•	 Business	/	Business	Intelligence	Analysts
•	 Project	Leaders

EntErPrisE 
Data stratEgy

21	&	22	March	2017
Hotel	TBC,	Singapore
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Platform Fees 
SGD 2,380.00 per delegate

Fees inclusive of: 
•	platform	materials,	
•	luncheons	and	refreshments

Registration
 +65 6841 1379

 +65 6841 6343
	 registration@mgdelxis.com

Payment Method
Payment	is	required	within	10	working	days	from	
the	invoice	date
•	Cheque
•	Telegraphic	Transfer

To ReGiSTeR, PleaSe Fax ThiS coMPleTeD conTRacT To +65 6841 6343

Delegate a
Delegate’s	Name:	(Mr./Ms/Mrs/Dr.)	

Position:

Email:

Delegate c
Delegate’s	Name:	(Mr./Ms/Mrs/Dr.)	

Position:

Email:

Delegate B
Delegate’s	Name:	(Mr./Ms/Mrs/Dr.)	

Position:

Email:

Delegate D
Delegate’s	Name:	(Mr./Ms/Mrs/Dr.)	

Position:

Email:

cancellation / Substitution
Substitution	is	welcome	at	any	time.	The	registration	carries	an	immediate	50%	liability	once	
MgDelxis	Group	receives	the	completed	platform	contract.	In	the	event	of	cancellation,	to	
obtain	the	balance	of	the	platform	fee	as	a	credit	to	be	applied	against	another	MgDelxis	
Group	event,	a	written	notice	of	cancellation	must	be	received	by	MgDelxis	Group	via	email	
or	fax	3	weeks	before	the	platform	date.	Cancellation	with	less	than	3	weeks	notice	prior	
to	the	platform	date	carries	a	100%	liability	of	the	platform	fees	with	the	platform	materials	
being	send	to	the	client.	Payment	must	be	made	prior	to	the	platform	and	the	client	agrees	
that	 in	case	of	dispute	or	cancellation	of	 this	platform	contract	MgDelxis	Group	will	not	
mitigate	its	losses	for	less	than	50%	of	the	platform	fees.	If	for	any	reason	MgDelxis	Group	
decides	to	amend	this	platform,	we	are	not	responsible	for	the	airfare,	hotel	accommodation	
or	 any	other	 costs	 incurred	by	 the	 client.	 In	 the	 event	 that	MgDelxis	Group	cancels	 the	
platform,	MgDelxis	Group	reserves	the	right	to	transfer	this	registration	to	another	platform	
to	be	held	in	the	following	twelve	months,	or	to	provide	a	credit	of	an	equivalent	amount	to	
another	platform	within	the	following	twelve	months.

Indemnity:	Should	for	any	reason	beyond	the	control	of	MgDelxis	Group,	the	venue	or	the	
facilitator	change,	or	the	platform	to	be	cancelled	due	to	an	act	of	terrorism,	extreme	weather	
conditions,	industrial	action	or	non-performance	by	the	platform	facilitator,	MgDelxis	Group	
shall	endeavour	to	reschedule	but	the	client	hereby	indemnifies	and	holds	MgDelxis	Group	
harmless	 from	and	against	any	and	all	costs,	damages	and	expenses,	 including	attorneys	
fees,	which	are	incurred	by	the	client.	Both	MgDelxis	Group	and	the	client	agree	that	this	
contract	is	governed	and	constructed	in	accordance	with	the	laws	of	Singapore	and	hereby	
submit	to	the	jurisdiction	of	the	courts	of	Singapore.

organisation
Name	of	Organisation:

Address:		
 

	 Postcode:
  

State:		 Country:	

Tel:		 Fax:	

authorisation (Signatory must be authorised to sign on behalf of contracting organisation)
Name:	

 
Position:	

 
Signature:		 Date:

This contract is invalid without an authorised signature

EntErPrisE 
Data stratEgy

21	&	22	March	2017
Hotel	TBC,	Singapore


